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A meeting was convened to discuss the parameters of the South Asian Information Access project, including participants’ roles and responsibilities; to allow for questions as to details; and to introduce the concepts of the Open Archives Initiative.

The grant from Department of Education TICFIA program allows for the collection and access to materials not available in the United States.  We will work with our partners overseas to help acquire new resources (such as reference material, periodical indexes and full-text material) and provide services such as indexing, microfilming, and delivery of scanned images.  Those federated institutions in the U.S. will undertake parallel activities for materials in U.S. collections that will help to match the federal grant (at a rate of up to 200%).

A planning document outlining the activities and project participants was distributed (and available at: http://dsal.uchicago.edu/workspace/saia_plan.pdf).  Project administration will be undertaken at the University of Chicago, Columbia, and the Center for Research Libraries. The Center for South Asia Libraries (CSAL) is a federation member and administrative partner.  CSAL will assist in the overseas project activities such as digitization, indexing, digital delivery, and microfilming.

Overseas collaborators include the British Library, Roja Muthia Research Library (Madras), Sundarayya Vignana Kendram in Hyderabad, Urdu Research Center (Hyderabad), Centre for Studies in Social Sciences, Calcutta, and the Madan Puraskar Pustakalaya (Kathmandu).  U.S. institutions include CRL, Columbia, Harvard, Triangle South Asia Consortium, Chicago, Michigan, Minnesota, Pennsylvania, Virginia, and Washington.  

Project management will continue to be handled by Gerald Hall, with support of James Simon at CRL.  The challenge will be to manage the need for technological skill with South Asian expertise.  Jim Nye discussed the possibility of “buying out” the expertise of one of the participants to help with the South Asian content.  The ARFTL project at Chicago will continue to provide technical support.  However, federation members should consider sharing information on technological advancements and solutions to common challenges.

Similarly, federation members were asked to consider sharing competencies and capacity.  For instance, DSAL has server space available to host materials if the home institution does not.  The University of Michigan has expertise in OCR technologies; CSAL has microfilm scanning capability.  Partners should consider creative solutions to individual problems.  

Robust project communication will be key to successful cooperation.  We will make use of listservs for communication, plus the possibility of a collaborative online workspace.  Any communication should be shared with the project managers Hall and Simon.  

A few participants were asked to share information about related project activities underway.

University of Washington (Alan Grosenheider) is currently in the selection stage of materials to digitize.  The Early Buddhist Digital Library [EBDL] is polling texts dealing with Buddhism, both monographs and serials. These holdings were compared to holdings in OCLC, giving priority to materials not held widely.  They have selected approximately 500 titles. Washington is working with the BL/UW Early Buddhist Manuscript Project [EBMP] - eventually putting up scans of manuscripts after they have been published by the Project.

University of Pennsylvania (David Nelson) is working on digitizing photos of Indian art and architecture.  About 700 images are currently up.  Each image has been cataloged fully.  The project has focused on archival quality images, full MARC records, and persistent URL’s.  A number of Sanskrit manuscripts have been scanned.  Two make use of the online imaging project through SETI.  These are also cataloged in full MARC. 

Columbia University (David Magier) reports that digitization of material from the Ambedkar collection is moving along.  Two staff members are dedicated to the project (based at the Center for new media, teaching, and learning). Work in process includes material relating to annihilation of caste and other thematic elements (law, human rights, etc.). The site is to be designed to function as a teaching resource, and is being designed as an “experience” rather than a special collection.  Another element of this project that may be at odds with SAIA integration is that digital objects may not have persistent URLs, but rather served through an interactive experience using java applets.

University of Virginia (Philip McEldowney) has received a TICFIA grant for its Tibetan Digital Library, which faces similar issues to SAIA.  Virginia has assisted in the creation of the digital object repository system FEDORA that works with images and text to be able to develop customizable Web pages from different sources.  Tibetan Digital Library has about 6 people working with it – those not re-hired may be a resource for us….

Jim Nye described DSAL’s efforts to develop a navigation system using GIS coordinates.  The British Library is scanning its topographical maps of South Asia, which will be georeferenced as “maps” but can use a map to click down and choose resources based on GIS searches.  

David Magier reported technology under development at Columbia: a way to use computational linguistics and other stuff to enter as metadata.  They are attempting to apply to the AIIS image database for temple photos.

During feedback, the following issues were discussed:

-	Are there metadata standards the participants should be mindful of before beginning work?  The Open Archives Initiative uses as a requirement unqualified Dublin Core as a basis.  One can also exchange metadata in other formats (such as MARC), but DC will be necessary.

Magier expressed concern that some project elements were pre-conceived before the SAIA proposal went in.  Some projects were created without metadata in mind.  We would have to go back in and reapply metadata.

-	Should other conventions be agreed to?  For example, should there be standards for name authorities? Place names? We can draw from earlier experience.  John Falconer, for example, could share his experience with the photo archives contributed to DSAL.

-	Each object should have a unique URL – or a unique identifier.  There are solutions to resolving addresses for dynamic database objects.

-	We should be thinking about creating teaching resources - encouraging faculty to make use of materials and incorporating them in the learning experience.  How can we integrate these technologies for educational repurposing?

Next Steps:

Participants were encouraged to begin moving towards implementation.  A follow-up meeting will be held in Madison in October 2003.  We should be prepared to have some test data with which to explore OAI solutions.  The proposed goal was to send test data to Kat Hagedorn (Univ. Michigan) for OAI testing.  Participants were provided with a background paper on the Open Archives Initiative.  A larger presentation will be given at Madison.

The project management will create a timeline of activities.  We will also begin to address identification and selection of project resources under TICFIA funding. 


